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To
The Members,
Sena Kalyan Insurance Company Limited,

The Board o Direcors o Sena Kalyan Insurance Company Limied are pleased o welcome you o he
11h Annual General Meeng o he Company and o place beore you he Direcors’ Repor along wih
he Audied Financial Saemens and he Audiors’ Repor or he year ended 31s December 2023 or
your kind perusal and approval.

Industry Outlook and Possible Future Development

According o he Sigma Research Publicaon (no.6/2023) on world insurance by he Swiss Re Insue,
slowing economic growh and heighened geopolical uncerainy are dampening he oulook or he
primary insurance indusry. We orecas oal global real premium growh a only 2.2% annually on
average or he nex wo years, below he pre-pandemic rend (2018‒2019: 2.8%) bu higher han he
average o he pas ve years (2018‒2022: 1.6%). Proabiliy is recovering and underwring gaps are
closing as invesmen reurns increase wih high ineres raes, bu we esmae he indusry will no
earn is cos o capial in 2024 or 2025 in major markes. Evens such as he Middle Eas war may hur
insurers’ capial posions hrough channels such as inaon and marke volaliy.

In non-lie insurance, claims developmen is he op concern as claims requency and severiy rises
despie he recen decline in economic inaon. The pace o growh in liabiliy claims challenges he
insurabiliy o hose risks. We expec insured losses rom naural caasrophes o reach USD 100 billion
in 2023 or he ourh consecuve year. These claims rends imply urher hard marke condions or
commercial and personal lines in 2024 a leas.

Geographically Bangladesh is locaed in he Souh Asia where insurance secor is emerging due o
modes GDP growh rae and high densiy o populaon in he ‘SAARC’ region. In he las decade, he
insurance secor o he Souh Asian marke has been rapidly emerging, parcularly in Sri Lanka and in
India. There is a signican insurance peneraon rae i.e. 3.69% in India despie he ac ha he Indian
growh has been occasioned by agriculure and healh insurance. However, heir highes premium
generang premium porolio, is auomobile insurance. So, human capial developmen a CRC can
smooh he way or ari revisions/adjusmen ha would conribue o marke developmen. They
would be deermining premium based on pricing componens ha includes risk premium, expenses,
pro and commission. In comparison wih Sri Lankan marke, Bangladesh insurance has a lo o scopes
o expand. The marke premium in Sri Lanka is higher han ha o Bangladesh hough Sri Lankan
populaon is abou one-hird o Bangladesh. The peneraon rao in Bangladesh, currenly a only
0.50 percen, which is very low compared o he global sandards. Lack o awareness abou insurance is
ofen saed as he reason behind he meagre peneraon rao, bu here are many oher addressable
issues in he secor.

In spie o he sable growh rae (around 4%) o Bangladesh insurance indusry in he las ew years, he
expansion o he insurance business, parcularly in he non-lie secor, has experienced a downward
rend in he year 2023 because o poor invesmen and slowdown o economic acvies led by he
polical unres. Expers ear wha he sae o he indusry will be in 2024.

The Economy o Bangladesh has rapidly been shifing rom agriculural o he services secor. The role
played by he service secor is burgeoning as well. Insurance is one o he ingrediens o he nancial
services indusry, which has a lo o play i i is promoed properly. In his comprehensive and ulmae
guide on he insurance secor o Bangladesh, we will walk you hrough he ineraries o he marke.
Le’s delve ino he insurance marke o Bangladesh.

Directors’ 
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In Bangladesh, he marine insurance is considered o be he lieguard or he non-lie insurance business. Marine
insurance compleely depends on impors which has connuously being disurbed by he polical unres bu he marke
is expeced o improve in 2024.

Our non-lie insurance marke connues o be exremely overcrowded when compared wih developing counries
including our neighbors. The siuaon has obviously given rise o inense and unhealhy compeon among he exisng
players. A he same me, wih he deeriorang sandard o cliens’ services, public rus on insurance connues o
diminish. A lo needs o be done o remedy he siuaon.

The general insurance indusry has undergone signican changes during he year 2023. The pandemic has acceleraed
he indusry’s digial ransormaon, which has resuled in increased demand or new insurance producs and services.
The Insurance Developmen and Regulaory Auhoriy (IDRA) has inroduced several reorms during his nancial year,
o expand he insurance marke and increase insurance peneraon, such as endorsemen o Bancassurance and issued
Corporae Governance Guideline or Insurance companies.

Our Company

Sena Kalyan Insurance Company Limied, enered he insurance indusry in lae 2013, when he global economy was
slowly recovering rom he shock o recession. Hence, our journey ino he indusry didn’ have an easy sar. However,
our Company is very dieren rom oher non-lie companies in he indusry wih is unique shareholding srucure and
purposes o business. Imakes our journey easier o reach our valued parners wih he “Sena Kalyan” brand, which has
already earned considerable respec in he business communiy o Bangladesh. However, non-lie insurance business in
he presen conex acesmany challenges and impedimens, wha posed serious dicules in our business developmen.
In spie o such consrains, we have been able o increase our business a a seady pace due o our hard work, vigilance,
sric nancial discipline, good managemen and improved cusomer services. Sena Kalyan Insurance Company Limied
has already esablished isel rmly in he indusry hrough is poenal dealings, organizaonal supremacy and sound
claim paying abiliy.

Segment-wise or product-wise performance

Gross Premium Income

In he period rom 03 Sepember 2013 o 31 December 2023, he Company has earned a gross premium income o

Tk. 4,826,725,988 (including public secor business). Since our incorporaon in he insurance indusry o Bangladesh, we

were very careul o selec business parners, wha has given us a slow bu seady build up.

Year Gross premium (in Million Taka) Growth ( % )

2023 999.55 24.85%

2022 800.57 2.61%

2021 780.23 34.40%

2020 580.52 0.77%

2019 576.09 58.32%

Business Segment-wise Gross Premium Income (in Million Taka):

Business Segments 2023 2022 Growth ( % )

Fire Insurance 248.22 194.51 27.61%

Marine Insurance 154.76 182.25 -15.08%

Moor Insurance 12.16 16.39 -25.79%

Miscellaneous Insurance 584.41 407.42 43.44%
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Segregaon o Ne Premium:

Business Segments

2023 2022
Growth
( % )Amount

(in Million Taka)
Business Mix o
Net Premium (%)

Amount
(in Million Taka)

% of Total Net
Premium

Fire Insurance 149.57 35.54% 100.09 29.06% 49.44%

Marine Insurance 120.62 28.66% 154.52 44.86% -21.94%

Moor Insurance 11.66 2.77% 15.45 4.48% -24.49%

Miscellaneous Insurance 139.05 33.04% 74.39 21.60% 86.92%

Total 420.90 100.00% 344.45 100.00% 22.20%

Claims

We are very promp and sincere in respec o selemen o claims. We have been providing sasacory cusomer
services and connuously rying o improve i urher. During he period o reporng, he Company has seled he claim
o Tk. 133,308,407 while Tk. 231,624,156 is already provisioned or selemen o inmaed claims a he earlies.

Claim and Loss Rao:

Year Claim (in Million Taka) Change (%)

2023 133.31 -36.67%

2022 210.49 801.20%

2021 23.36 -37.75%

2020 37.52 141.08%

2019 15.56 -75.31%

Segregaon o Ne Claim:

Business Segments

2023 2022 2023
Growth
( % )

Amount
(in Million Taka)

Business Mix o
Net Premium (%)

Amount
(in Million Taka)

Business Mix o
Net Premium (%)

Fire Insurance 74.83 56.14% 56.19 26.70% 33.17%

Marine Insurance 38.60 28.96% 25.97 12.34% 48.66%

Moor Insurance 1.00 0.75% 26.66 12.66% -96.26%

Miscellaneous Insurance 18.87 14.16% 101.67 48.30% -81.44%

Total 133.31 100.00% 210.49 100.00% -36.67%

Financial Performance

Perormance o he Company in erms o key perormance indicaors have been shown in a separae saemen under
le “Five Years Financial Highlighs” in page no. 74 o his annual repor. Moreover, some highlighs are given in iems
below:

Capital Adequacy:

The ollowing able shows a gradual increase in he shareholders’ equiy.

Year Shareholder’s Equity (in Million Taka) Change (%)

2023 897.06 11.20%

2022 806.67 7.79%

2021 748.37 47.84%

2020 506.20 17.33%

2019 431.44 24.60%
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Solvency Margin:

The ollowing able shows ha he solvency margin o he Company is above he required level.

(Figures in BDT million)

Parculars For the year 2023 For the year 2022

Available Solvency [ AS] 1,010.03 1,041.92

Required Solvency [ RS] 215.11 186.47

Solvency Margin [AS/RS] (Times) 4.70 5.59

Reserve Adequacy:

As Sena Kalyan Insurance Company Limied embarked ino he business a he end o 2013, he Company was no in a

posion o caer or expeced amoun o reserve und in 2014. However, we ook all seps o ensure he appropriae

quany o reserve und and successully creaed a reserved und o Tk. 455,826,937 by he end o 2023.

The ollowing able shows reserve adequacy o he Company.

Year
Amount of Reserve
(in Million Taka)

Change
(%)

2023 Growth
( % )

2023 455.83 28.09% 27.61%

2022 355.87 29.03% -15.08%

2021 275.82 39.45% -25.79%

2020 197.79 41.54% 43.44%

2019 139.74 70.14% 70.14%

Proabiliy:

Since he source o revenue o he Company is premium income rom underwring business under re insurance, marine
insurance, moor insurance and miscellaneous insurance businesses and oher income like income rom invesmens, is
proabiliy depends upon hese sources.

We have earned an underwring pro o Tk. 89,848,590 in 2023 compared o pro o Tk. 82,294,297.39 in 2022.
Our eors o increase more premium income and o increase our marke share have proved o be ecien wih
overwhelming suppor rom our parners. Our expendiure on managemen has decreased by (11.16%) bu on he
oher hand gross premium income has increased by 24.85%. Afer providing or agency commission, managemen
expenses and depreciaon, he ne pro beore ax & WPPF sood a Tk. 157,727,414 in 2023, compared o pro o Tk.
136,238,672.14 in he previous year.

The ollowing able shows he conribuons o dieren business segmens in he underwring pro (loss):

Business Segments
Conribuon o Underwring Pro %

2023 2022 2021 2020 2019

Fire Insurance 4.58% 16.58% 14.37% -18.61% 36.54%

Marine Insurance 89.29% 55.77% 49.80% 40.93% 30.82%

Moor Insurance 11.52% 17.66% 19.94% 56.69% 32.58%

Miscellaneous Insurance -5.40% 10.00% 15.90% 20.99% 0.06%

Total 100.00% 100.00% 100.00% 100.00% 100.00%
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Re-insurance Ulizaon and Risk Reenon Rao:

Presenly he Company has Re-insurance Surplus Treay agreemen 50% wih Shadharan Bima Corporaon (SBC) and he
res 50% wih Pruden Insurance Brokers Pv. Ld. (India).Besides, we deal wih he Faculave Reinsurance coverage o
Sadharan Bima Corporaon (Bangladesh) as well as overseas such as AXA XL (UK), XL CATLIN (UK), GIC (INDIA), New India
(INDIA), WACIA Re (AFRICA), MANDARIN RE(MALAYSIA), KLAPTON RE (UK), The New India Assurance Co. (Gif Ciy, India),
Saudi Re (SAUDI ARABIA), AL AHLEIA(KUWAIT), MISR(EGYPT), BEST RE(MALAYSIA), HDI Global Specialy SE (London),
Elesco (UK), IQUW (UK), HCC (USA), Lancashire (UK), Libery (USA) &Beazley (UK) hrough K. M. Dasur & Co. Pv. Ld.,
Pruden Insurance Brokers Pv. Ld., Proecon Re and ohers Broker agains all classes o General Insurance Business.

You may be aware ha usually high-risk reenon level signals inadequae reinsurance proecon while low risk reenon
level hampers proabiliy. Segmen-wise Risk Reenon Raos o he Company or he las ew years are shown in he
able below:

Parculars
Year-wise Risk Reenon Rao %

2023 2022 2021 2020 2019

Fire Insurance 60.26% 51.46% 53.07% 44.28% 49.74%

Marine Insurance 77.94% 84.79% 83.16% 74.57% 59.39%

Moor Insurance 95.88% 94.23% 97.20% 100.00% 99.84%

Miscellaneous Insurance 23.79% 18.26% 11.46% 38.65% 30.17%

Total 42.11% 43.03% 35.43% 51.28% 43.98%

Underwring Perormance/Qualiy:

Underwring is he process o evaluang pruden nancial modeling, easible risk pricing and accepance o he risk
based on he maerial acs disclosed by he prospec.

Underwring process sars wih he receip o maerial acs/ proposal orm. The concerned underwrier analyzes all
he inormaon and akes decision wheher he/she acceps he risk or no. I acceped hen he/she has o oer/quoe
he prospec wih premium, relevan erms, condions & exclusions.

In SKICL, we sared our journey o underwring managemen we. he 5h day o November’2013 under he visionary
leadership o Brig Gen Shaque Shamim, psc ( Red). I is worh noed here ha Sena Kalyan Insurance Company Limied is
one o he 4h Generaon/younges insurance companies in Bangladesh. A he very beginning, we sared o underwrie
mosly ari driven risk /business viz. Fire, Marine, Moor & Miscellaneous, which is approximaely 70% o he share o
Bangladesh Non-lie insurance marke.

Since we had vision o posion our Company as one o he lead insurers wih planned company growh level. We sared
o assess & acceped he risk o non ari business e.g. Aviaon, 5 sar hoels, Power Plan, Spinning, Composie Texle
Mills ,all kinds o liabiliy business, viz. Proessional Indemniy, Third Pary Liabiliy/Public Liabiliy, Employers’ Liabiliy,
Comprehensive General Liabiliy & Workmen’s Compensaon ec.

In he ligh o above, corporae business enes recognized us as pruden & compeen underwrier/insurer in regard o
all non-ari business porolio & risks exceeding Bangladesh Counry Limi. Currenly we are he lead insurer or Aviaon
All Risks wih is allied perils (Crew Personal Acciden, Passenger legal, Baggage legal liabiliy, War ec) in Bangladesh
based on our pruden underwring compeency & aculave suppor rom he world class reinsurer(s) hrough Lloyds
reinsurance broker house. However, we already sared o issue Livesock insurance osering small holders/ business-
oriened livesock keepers o Bangladesh using local NGO’s as our alernave disribuon channel. Livesock are becoming
agriculure’s mos economically imporan sub secor, wih demand in Bangladesh or animal oods projeced o double
over he nex 20 years wih huge expor poenal. In addion o his, we have designed Medical Evacuaon Insurance o
cover medical expenses wih air ransporaon aciliy in a level 3 hospial in designaed mission area in abroad.
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We are also planning o ap sand alone Healh insurance compensang medical expenses or boh in paens & ou
paens o corporae insureds. We have also plan o underwrie Freigh Forwarders’ Liabiliy Insurance, Paymen/Loan
Proecon Insurance, Bankers’ Blanke Bond Insurance ec o widen our non-lie insurance marke share in Bangladesh.

The ollowing able shows he segmen-wise underwring perormance o he Company in he las ew years:

Business Segments
Year-wise Underwring perormance million

2023 2022 2021 2020 2019

Fire Insurance 4.12 13.64 11.64 (12.43) 27.58

Marine Insurance 80.23 45.89 40.33 27.35 23.27

Moor Insurance 10.35 14.53 16.14 37.88 24.60

Miscellaneous Insurance (4.85) 8.23 12.88 14.02 0.05

Invesmen Prole

The size o invesmen porolio o he Company as on 31 December 2023 sood a Tk. 1,287,022,038. The invesmen
porolio comprises o 10-years BangladeshGovernmen Treasury Bonds, FixedDeposis& Shareswih various commercial
banks and nancial insuons.

The ollowing able shows he saus o he invesmen porolio o he Company in he presen year comparing wih
hose o he previous year.

Components of Investment

2023 2022

Amount
(in Million Taka)

% of Total
Investment

Amount
(in Million Taka)

% of Total
Investment

Fixed Deposi 1,143.30 88.83% 1,084.87 88.53%

Shares Investment 59.52 4.62% 59.43 4.83%

BGTB & Zero Coupon Bond 84.20 6.54% 87.14 7.07%

Total 1,287.02 100% 1,231.44 100%

Segregaon o Invesmen Income and Oher Income:

The ollowing able shows he saus o he conribuons o dieren sources in he invesmen income and oher income
in he las year comparing wih hose o he previous year.

Heads of Income

2023 2022

Amount
(in Million Taka)

% of Total Investment
Income & Other Income

Amount
(in Million Taka)

% of Total Investment
Income & Other Income

Invesmen Income FDR & BGTB 73.25 84.54% 57.12 84.08%

Bank Ineres Income 1.12 1.29% 0.78 1.14%

Dividend 2.03 2.35% 2.76 4.06%

Pro rom Sale o Shares 0.06 0.07% 2.03 2.99%

Other Income 10.18 11.74% 5.25 7.73%

Total 86.64 100.00% 67.93 100.00%
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Human Resources

A SKICL, our people are our greaes asse. I is one o our umos priories ha he employees are aken care o. We ry
o provide our people a congenial work environmen, opporuniy o hone heir skills, and ap compensaon and rewards
ha drive heir movaon and work perormance- one o he key reasons or our connued success.

The Company believes ha is Human Resources (HR) gives i a signican compeve edge in erms o knowledge and
experience. I has connued is policy o recruing he bes people and implemenng programs o develop and reain
high qualiy human resources in is various divisions/deparmens. In line wih his Policy, he need-based inernal and
exernal raining a boh home and abroad, is regularly and sysemacally arranged. The Company also ensures aracve
compensaon packages, rewards including employee’s saey and healh o some exen o assure heir reenon and
provide job sasacon.

A separae repor on human resources has been presened on page no. 213 o his repor.

Inormaon Technology

Sena Kalyan Insurance Company Ld. has a mos exible & Secure IT deparmen wih some experienced, energec and
inelligen IT specialis. In his modern world IT deparmens have radionally been he sole proprieor o echnology
wihin organizaons wih responsibiliy o ensure all echnological aspecs o an organizaon are running smoohly. In
order o deliver on such responsibiliy.

SKICL IT deparmen’s main responsibilies are -

Managing and proecng he inormaon echnology.

Managing and proecng he daa resource.

Managing and proecng he sysem applicaons.

Sricly involved in providing he inrasrucure or auomaon, he governance or he use o he nework and operang
sysems, and assisance in providing he operaonal unis he unconaliy we need.

The inormaon echnology deparmen in an organizaon also responsible or he archiecure, hardware, sofware,
and neworking o compuers o he company. IT proessionals working in his deparmen perorm a number o dues
o ensure ha employees have ull access o he compuer sysems. Proessionals working in he deparmen may be
responsible or one area o IT or he company.

SKICL IT deparmen have ypically been organized and saed in accordance wih he ramework, which can be seen as
ramework describing a radional IT deparmen.

Presen Condion

The IT deparmen o Sena Kalyan Insurance Company is moving orward wih me. Sena Kalyan Insurance Company
has been using ERP sofware Enerprise resource planning (ERP) since is incepon as per he guidelines o company
managemen and insurance regulaory auhoriy. As a resul, he work o he company has become much easier. Also,
Sena Kalyan Insurance Company is providing e-money receips hrough UMP sofware managed by Insurance Regulaory
Auhoriy, so cusomers can prinmoney receips online very quickly and easily.

Recenly Sena Kalyan Insurance Company has almos compleed he developmen o is own apps. Wih he app ully
launched, any cusomer can easily ge insurance rom anywhere in he world. And i he alls ino an acciden, he can
inorm he company much aser han beore and raise he claim or compensaon. As a resul, people’s condence in
he insurance secor will increase.

Our Future Plan:

Sena Kalyan Insurance Company has been working wih he me or he developmen o he insurance secor along
wih isel. Sena Kalyan Insurance Company is working wih a group o young people o build an online inrasrucure
o provide online basic services. As a resul, he day is no ar away when insurance services will reach he doorsep o
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people. Everyone will be able o ake any insurance relaed services including aking insurance and raising insurance
claims very easily.

In his growing up insurance indusry, we have some uure plan omake our businessmore secure and user riendly. Tha’s
why we ake some iniaves. The main purpose o he MIS is o give managers eedback abou heir own perormance;
op managemen can monior he organizaon as a whole. Inormaon displayed by heMIS ypically shows “acual” daa
over agains “planned” resuls and resuls rom a year beore; hus, imeasures progress agains goals.

A Firs, We recognize he major resource o our organizaon like capial, me and capaciy.

We design apps o make a smooh roo beween he cliens, employees and he managemen. Tha’s why we make
some updae plan so ha i is possible o recognize inormaon as a valuable resource like money and capaciy.

I is necessary o link is acquision, sorage, usage and disposal as per he business needs or meeng he business
objecves. So we need MIS exible enough o deal wih he changing inormaon, needs o he organizaon. I
should be open sysem. The designing o such an open sysem is a complex ask. I can be achieved keeping in view
he plan o he business managemen o he organizaon.

Strategy for the Plan achievement

Developmen Sraegy: An online, a bach, a real me. Technology plaorm.

Sysem developmen sraegy: Srucured Sysems Analysis and Design Mehod (SSADM) SSAD or Objec-oriened
echnology (OOT) OOT. Daabase VS convenonal ec.

Resources or sysem developmen: In house VS exernal, cusomized developmen VS he use o packages.

Manpower composion: Analys, programmer skills and know-how.

The archiecure o he Managemen Inormaon Sysems MIS–I provides a sysem srucure and heir inpu,
oupu and linkages. I also provides handling o sysems & subsysems by way o simplicaon, coupling and
decoupling o subsysems.

The sysem developmen schedule–A schedule is made or he developmen o he sysem. Unless he sysems are
ully developed, heir inegraon is no possible.

Hardware and sofware plan

Giving due regard o he echnical and operaonal easibiliy, he economics i invesmen is worked ou. Then he
plan o procuremen is made afer selecng he hardware and sofware.

The selecon o he archiecure, he approach o he developmen and choice o hardware and sofware are he
sraegic decisions and i is needed o be aken very careully.

Following poins o consider.

The organizaon’s sraegic plan should be he basis or he MIS sraegic plan.

The IS developmen schedule should mach wih he implemenaon schedule o he business plan.

The choice o inormaon echnology is a sraegic business decision and no a nancial decision.

Funconal Managerial Inormaon

The unconal inormaon is dened as a se o inormaon required by he unconal head in conducng he
adminisraon and managemen o he uncon.

Funconal inormaon is largely acual, sascal and deailed in mul-dimensions o he uncon. Such
inormaon is used or planning, budgeng and conrolling he operaons o he uncon.

E.g. I you ake sales inormaon, i can be processed in several ways such as produc, produc groups, marke
segmen, geographic zone, locaons ec.

The unconal inormaon can be accessed on he ollowing hree parameers:

The work design

The responsibiliy

The unconal objecves
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Eecve Inernal Conrol Sysem

The Board akes he responsibiliy or he oversigh o SKICL’s business and managemen, including risk managemen and
putng up eecve inernal conrols. The Direcors sae ha he sysems o inernal conrol are sound and have been
implemened and moniored eecvely. Deails o he Inernal Conrol Sysem o he Company have been repored on
page no. 186.

Motor Vehicle of the Company

The managemen o he Company is always very careul abou ull compliance o relevan insrucons rom IDRA abou
provision and procuremen o equipmen. As such, we are procuring moor vehicles or he head oce and branches
gradually as per he IDRA circular on his maer. As on 31 December 2023, he Company has 16 moor vehicles or is
head oce and branches.

Risks and Concerns

As Sena Kalyan Insurance connues o inves in new ways o gain a beer undersanding o he dynamic and consanly
changing risk environmen, i remains a he oreron o risk and resilience, enhancing risk migaon sraegies or
businesses, governmens and he civil sociey as well as inorming he public policy agenda a large.

A deailed repor on he risk managemen ramework has been made separaely on page no. 195.

Cos o Goods Sold, Gross ProMargin & Ne ProMargin

SKICL is no a manuacuring company. I is a non-lie insurance company in Bangladesh. Cos o Goods Sold, Gross Pro
Margin & Ne ProMargin is no considered o prepare nancial saemens. Thereore, comparave analysis o nancial
perormance is elaboraely discussed on he presenaon on nancial indicaors on page no. 74.

Disclosure Regarding Exra-ordinary Gain or Loss

During he year here were no such evens o exraordinary naure and he Company did no suer or gain any loss or
pro rom such acvies.

Managemen Expenses

Managemen expenses amouned o Tk. 115,523,791.00 in 2023. The expenses have been apporoned@ 24.83% o Fire,
15.48% oMarine Cargo & Hull, 1.22%Moor & 58.47% omiscellaneous revenue accouns. Even afer providing wih our
share in he Sena Kalyan Sangsha’s commimen o help he disressed amilies o reedom ghers and rered armed
orces’ personnel o Bangladesh, (which is a major par o our Corporae Social Responsibiliy), we have successully
brough down he managemen expenses wihin appreciable limi.

Disclosure Regarding Relaed Pary Transacon

In he ordinary course o business, relaed pary ransacons ake place wih oher enes ha all wihin he erm
relaed pary as dened in IAS 24: Relaed Pary Disclosure. A saemen on he relaed pary ransacons has been
disclosed under iem no. 34 o he noes o he nancial saemens.

Disclosure Regarding Ulizaon o Proceeds rom Public Issues, Righs Issues and/or any oher Insrumens

Afer compleng he IPO ormalies, rading o shares o our Company commenced on 07 November 2021 on boh Dhaka
Sock Exchange and Chiagong Sock Exchange.

The Company’s IPO proceeds were ully ulized in 2022. The deailed repor regarding ulizaon o proceeds o IPO o
he Company is also available in he Company’s websie.

Deerioraon o Financial Resuls

No oher indicaor o nancial perormance deerioraed afer he Company wen or he Inial Public Oering (IPO).
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Disclosure Regarding Variance in the Annual Financial Statements

There was no signican dierence in nancial perormance during he year 2023. The nancial perormances o he
Company or he las wo years are given below:

Financial performance analysis:
BDT in crore & per share iem

Parculars 2023 2022 Growth (%)

Gross premium 99.55 80.05 24.36

Net premium 42.09 34.44 22.21

Underwring pro 8.98 8.23 9.11

Invesmen & oher income 8.66 6.79 27.54

Ne pro beore ax 15.02 12.96 15.90

Ne pro afer ax 13.67 11.43 19.60

Paid-up capial 40.00 40.00 0.00

Shareholders' equiy 89.71 80.67 11.21

Toal asses 160.05 148.37 7.87

Toal liabiliy 70.34 67.70 3.90

No. o Shares 4.00 4.00 0.00

Earnings per share 3.42 2.86 19.58

NOCFPS 5.82 4.45 30.79

Direcors’ Remuneraon

Direcors are no eligible or any oher remuneraon oher han he aendance ee or he Board and is commiee
Meengs. During he year 2023, a oal amoun o Tk. 3,27,556/= (included VAT & Tax) was paid o he Direcors as
Remuneraon/ Meeng Aendance Fees and ravel expenses.
Deails o he Direcors’ aendance record are shown in Annexure-II.

Disclosure on Preparaon and Presenaon o Financial Saemens

The Direcors o SKICL, in conormance wih he BSEC Nocaon No. BSEC/CMRRCD/2006-158/207/Admin/80 daed 3
June 2018, conrm compliance wih he nancial reporng ramework or he ollowing:

The nancial saemens, prepared by hemanagemen o SKICLmake a air presenaon o is acvies, operaonal
deails and resuls, cash ow inormaon and changes in equiy srucure;

Proper books and accouns o he Company have been mainained;

Appropriae accounng policies, including Inernaonal Accounng Sandards (IAS)/Inernaonal Financial
Reporng Sandards (IFRS)/ as applicable/adoped in Bangladesh, have been consisenly applied in preparaon o
he nancial saemens. Any change or deviaon has been adequaely disclosed;

Accounng esmaes are based on reasonable and pruden judgmen;

Inernal conrol processes have been properly designed and eecvely implemened and moniored;

Minoriy shareholders have been duly proeced as have eecve means o redress;

No signican doub exiss upon he Company’s abiliy o connue as a going concern;

Comparave analysis o signican deviaons have been highlighed and he reasons have been explained in he
secons above.
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Credi Rang

Ala Credi Rang Limied has raed he Company in 2023 wih “AA+” in he long erm and ST-1 or he Shor Term based
on audied nancial saemens and oher available inormaon up o he dae o rang declaraon. The oulook on he
rang is Sable. The rang reecs he srenghs o he Company which is backed by a srong eam omanagemen.

Conribuon o Naonal Economy

SKICL conribues o he naonal exchequer in he orm o income ax, VAT & Excise duy. The Company’s conribuon o
he naonal exchequer is given below:

Parculars 31 December 2023 31 December 2022

Income Tax paid on Company’s income 21,533,660 14,129,209

Tax colleced a source on behal o Governmen 12,338,155 10,950,516

VAT colleced a source on behal o Governmen 3,056,554 2,999,327

Value Added Tax (VAT) 39,622,041 17,914,850

Excise Duy 1,592,616 986,482

Total 78,143,026 46,980,384

Proecon oMinoriy Shareholders

In compliance wih Corporae Governance Code/Guideline o BSEC & IDRA, SKICL srives o esablish accounabiliy,
ransparency as well as proec he ineres o minoriy shareholders. The shareholders have vong righs in proporon
o he number o shares. The shareholders are enled o dividend and paid i declared.

SKICL proecs he ineres o minoriy shareholders by providing ow o inormaon owards and keep hem updaed
hrough necessary means. The Code o Compliance ollowed by he Company ensures he aairs o Company being
conduced or he power o direcors are being exercised in a manner ha is no prejudicial o any o he shareholders
visa- vis minoriy shareholders.

Going Concern

The accompanying nancial saemens have been prepared on a going concern basis, which conemplaes he realizaon
o asses and he sasacon o liabilies in he normal course o business wihou signican ucuaon in value. The
accompanying nancial saemens do no include any adjusmens, which indicae ha Sena Kalyan Insurance Company
Limied is unable o connue as a going concern.

Deviaons rom he Las Year’s Operang Resuls

There were no signican deviaons rom he las year’s operang resuls o he Company.

Key Operang and Financial Daa o Preceding Five Years

The key operang and nancial daa o las preceding 5 (ve) years have been disclosed on page no. 74 o his annual
repor.

Proposed Dividend

The Board o Direcors a he me o considering he nancial saemens or he year ending 31s December 2023
recommended 13.50% cash dividend [i.e., Tk. 1.35 per share] rom he disribuable pros o he Company, which will
be placed beore he shareholders in he orhcoming AGM or approval.
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The Members o he Board agreed in principle and declared ha pursuan o he Regulaors’ rules, he Board shall no
declare bonus share or sock dividend as inerim dividend.

Board Meengs

The Direcors o SKICL mee on a regular basis. A deail saemen showing Aendance o he Direcors in he Board
Meengs has been shown on page no. 108.

Paern o Shareholding

Shareholding paerns o he Company as a he end o 2023 have been shown in Annexure-iii o his repor.

Directors’ Appointment & Re-appointment

As per he Arcles o Associaon o Sena Kalyan Insurance Company Limied, excep he Independen Direcors, all
Direcors will be nominaed by Sena Kalyan Sangsha and he Ex-ocio o SKS.

As per he Companies Ac, any Direcor appoined by he Board o ll he casual vacancies since las Annual General
Meeng shall rere in he nexAnnual GeneralMeeng. Accordingly, he ollowing Direcors shall rere in he orhcoming
Annual General Meeng and or being eligible, hey are seeking re-elecon o he Board, subjec o he approval o he
shareholders in he nex AGM:

Major General Md Habib Ullah, SGP, SPP, ndc, awc, psc, M Phil (represenng SKS)

Cdre A.F.M Raqul Islam (L), ndu,psc, BN (represenng SKS)

Brig Gen Md Rezwan, ndc,psc(represenng SKS)

Brig Gen Md Abdur Rahim, BGBM, G+ (represenng SKS)

Brig Gen Md Humayun Kabir, psc (represenng SKS)

According o he BSEC’s Corporae Governance Code -2018 and IDRA’s Corporae Governance Guideline-2023, he
ollowing appoined/re-appoined Independen Direcors will be approved by he Shareholders in he nex AGM o he
Company:

Mr. M. M. Mosaa Bilal

Mr. Kazi Ahmad Pervez

The proles o Direcors o he Company have been presened on page nos. 41 o 50 o he Annual Repor.

Appointment of Auditors

FAMES & R., Charered Accounans, have been serving he Company as he sauory audiors or he las one year
(2023). Recenly, our primary regulaor, Insurance Developmen and Regulaory Auhoriy (IDRA) disclosed he panel o
Audiors’ lis or Insurance Companies. FAMES & R., Charered Accounans, our sauory audiors are no on his panel
lis. As a resul, we canno re-appoin FAMES & R., Charered Accounans, as he sauory audiors o he Company or
he year 2024. Accordingly, as per he regulaor’s guidelines, our Company is required o appoin a new rm o charered
accounans as sauory audiors or he nancial year 2024.

Accordingly, he Audi Commiee has recommended o appoin Mahel Huq & Co., Charered Accounans (he panel
charered accounans rm o IDRA, BSEC & BFRC), as he sauory audiors o he Company a a remuneraon o BDT
2.00 lac excluding VAT and he Board o Direcors have endorsed he same.

Hence, he agenda or he appoinmen o Sauory Audiors (Mahel Huq & Co., Charered Accounans) will be placed
beore he shareholders or heir approval.

Appointment of Compliance Auditors

Pursuan o he Corporae Governance Code- 2018 o Bangladesh Securies and Exchange Commission (BSEC) and
Corporae Governance Guidelines o Insurance Developmen and Regulaory Auhoriy (IDRA), we need o obain wo
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cercaes rom a praccing Charered Accounan or Charered Secreary oher han is sauory audiors on yearly
basis. These cercaes shall be published in he annual repor.

In his regard, MNA Associaes, a Charered Secrearies Firm, has expressed ineres or issuing wo cercaes or CG
Code o BSEC and CG Guidelines o IDRA or he year 2024 wih a remuneraon o Tk. 50,000/- plus VAT. Accordingly, he
Audi Commiee has recommended o appoinMNA Associaes, Charered Secreary, a praccing rm, as he Corporae
Governance Compliance Audior or issuance wo cercaes or CG Code o BSEC and CG Guidelines o IDRA or he year
2024 wih a remuneraon o Tk. 50,000/- plus VAT and he Board o Direcors have endorsed he same.

Hence, he agenda or he appoinmen o Corporae Governance Compliance Audior (MNA Associaes, a Charered
Secrearies Firm) will be placed beore he shareholders or heir approval.

Management Discussion and Analysis

Managemen Discussion and Analysis signed by Managing Direcor & CEO presenng deailed analysis o he Company’s
posion and operaons along wih a brie discussion o changes in he nancial saemens are saed a page no. 111.

Corporate Governance

The Direcors o SKICL are commied in adopng he highes governance sandard and implemenng hem in proecng
he ineress o shareholders, policy holders and all oher sakeholders. A deailed repor on corporae governance has
been presened on page nos. 117 o 185 o he Annual Repor.

Acknowledgment

The Direcors ake his opporuniy o express heir sincere graude o all he valued shareholders, cliens and well-
wishers a home and aboard or heir wholeheared cooperaon and acve suppor in he discharge o he dues
assigned o he Board during he year under review.

The Direcors express sincere graude o he Insurance Developmen and Regulaory Auhoriy, Regisrar o Join
Sock Companies and Firms, Bangladesh Securies and Exchange Commission, Governmen and Non-Governmen
organizaons, Sadharan Bima Corporaon, Dhaka and Chiagong Sock Exchanges, Bangladesh Insurance Associaon
and all he Scheduled Banks and Leasing Companies or heir sincere suppor and whole heared cooperaon.

The Direcors express deep appreciaon or he services and loyaly o he execuves, ocers and employees o he
Company a all levels wihou which resuls could have no been achieved.

The Direcors like o hank and express graude o Managing Direcor & CEO, Brig Gen Md Shaque Shamim, psc (Red)
or his hard work, commimen and dedicaon o he developmen o he Company.

A he las bu no he leas cerainly, he Direcors express heir sinceres graude o all cliens or heir loyaly and
paronage over he period.

Wih our very bes regards o all our valuable shareholders, we promise o connue he growh wih your suppor.

Thank you all.

On behal o he Board

Major General Md Habib Ullah, SGP, SPP, ndc, afwc, psc, M Phil

Chairman
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Annexure-i

During he nancial year under reporng oal ve (5) Board Meengs were held and he aendance o he

Direcors are noed below:

Name of Directors Nominated by
Total

Meengs

Meengs

Aended

Changes During 2023 with the date of Board

Acceptance

Date of Board Acceptance

Joining Leaving

Maj Gen Md. Habib Ullah,
SGP, SPP, ndc, afwc, psc, M phil

Chairman
(Nominaed by SKS)

2 2 20 Sepember 2023 -

Cdre A.F.M Raqul Islam L,
ndu, Psc, BN

Vice-Chairman
(Nominaed by SKS)

3 3 10 May 2023 -

Air Cdre Md Shaharul Huda,
BSP, ndc, psc

Director
(Nominaed by SKS)

5 4 - -

Brig Gen Mohd Muinul Haq Mamun, psc Director
(Nominaed by SKS) 5 5 - -

Brig Gen Rezwan, ndc, psc Director
(Nominaed by SKS) 2 2 20 Sepember 2023 -

Brig Gen Abdur Rahim, BGBM,G+
Director

(Nominaed by SKS)
1 1 18 December 2023 -

Brig Gen Humayun Kabir, psc
Director

(Nominaed by SKS)
0 0 18 December 2023 -

Mr. M. M. Mostafa Bilal Independent Director 5 5 - -

Mr. Kazi Ahmad Pervez Independent Director 0 0 18 December 2023 -

Maj Gen Ifekhar Anis,
BSP, awc, afwc, psc, PEng

Immediate past Director
(Nominaed by SKS)

3 3 - 20 Sepember 2023

Cdre Mahmud Hossain,
(ND), NPP, BCGMS, ndc, psc

Immediate past Director
(Nominaed by SKS)

1 1 - 10 May 2023

Brig Gen Md Rashidul Alam,
BGBMS, PBGMS

Immediate past Director
(Nominaed by SKS)

1 1 - 10 May 2023

Brig Gen AKM Asif Iqbal,
BVM, BAMS, ndc

Immediate past Director
(Nominaed by SKS)

3 3 - 20 Sepember 2023

Brig Gen Md Hasan Jahangir,
SUP, ndc, psc

Immediate past Director
(Nominaed by SKS)

1 1 10 May 2023 20 Sepember 2023

Brig Gen Md Shakhawat Hossain,
ndu, psc

Immediate past Director
(Nominaed by SKS)

5 3 - 18 December 2023

Brig Gen Md. Abu Bakar Siddique Khan,
ndc, afwc, psc, G+

Immediate past Director
(Nominaed by SKS)

1 1 20 Sepember 2023 18 December 2023

Barrister Ahamed Ihteyaz Thamid
Immediate past

Independent Director
5 4 - 18 December 2023

Directors’ Meeting &
Attendance
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Annexure-ii

Directors’
Remuneration
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As on 31st December 2023 Annexure-iii
i. Shareholding posion o Sponsors:

Name No of Share Percent (%)

Sena Kalyan Sangsha 24,000,000 60.00%

Total 24,000,000 60.00%

ii. Shareholding saus o Direcors/CEO/CS/CFO/HIAC & heir spouses & minor children:

Name of the Directors Nominated by
No. of

Share(s) held
Percent (%)

Major General Md Habib Ullah, SGP, SPP, ndc, awc, psc, M Phil Sena Kalyan Sangsha 0 0.00%

Cdre A.F.M Raqul Islam (L), ndu,psc, BN Sena Kalyan Sangsha 0 0.00%

Air Cdre Md Shaharul Huda, BSP, ndc, psc Sena Kalyan Sangsha 0 0.00%

Brig Gen Mohd Muinul Haq Mamun, psc Sena Kalyan Sangsha 0 0.00%

Brig Gen Rezwan, ndc, psc Sena Kalyan Sangsha 0 0.00%

Brig Gen Abdur Rahim, BGBM,G+ Sena Kalyan Sangsha 0 0.00%

Brig Gen Humayun Kabir, psc Sena Kalyan Sangsha 0 0.00%

Mr. M. M. Mosaa Bilal Independent Director 0 0.00%

Mr. Kazi Ahmad Pervez Independent Director 0 0.00%

Name o he Execuves Status
No. of

Share(s) held
Percent (%)

Brig Gen Md Shaque Shamim, psc (Red) Managing Direcor & CEO 0 0.00%

Mr. Maloy Kumar Saha Chie Financial Ocer 0 0.00%

Mr. M. M. Sajedul Islam, FCS Company Secreary 0 0.00%

Ms. Lasmin Aker Head o Inernal Audi & Compliance 0 0.00%

iii. Top ve salaried persons oher han he Direcors, CEO, CS, CFO & HIAC

Name o he Execuves Status
No. of

Share(s) held
Percent (%)

Col Md Aulad Hossain, psc, G (Red) DMD, Marke Developmen 19 0.00%

Gp CapMd Aar Rahman, psc (Red) DMD, Marke Developmen 1 0.00%

L Col AKM Nazimul Islam, psc (Red) AMD, Marke Developmen 0 0.00%

Maj. Khandaker Helaluzzaman (Red) SEVP, Markeng 0 0.00%

Cdr Ifekhar Hassan, C, psc, BN (Red) SEVP, Markeng 0 0.00%

iv. Shareholders holding 10 % or more vong ineres in he Company:

Name of the Shareholders No. of Share(s) held Percent (%)

Sena Kalyan Sangsha 24,000,000 60.00%

Pattern of
Shareholdings
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As per condion no. 1(5) (xxv) o he Corporae
Governance Code-2018 issued by BSEC, he
Managemen’s Discussion and Analysis o
Sena Kalyan Insurance Company Limied are as
ollows:

A. Accounng Policies and Esmaon or
Preparaon o Financial Saemens

We have applied accounng policies regularly
or all periods while preparing he nancial
saemens. Inernaonal Financial Reporng
Sandard (IFRS), Inernaonal Accounng
Sandards (IAS) in preparing Financial
Saemens have been applied o ransacons,
oher evens or condions o heir ull exen
as applicable. Disclosure and rules as required
by Insurance Ac 2010 and he Companies Ac
1994 have been complied wih he preparing
o Financial Saemens. On he oher hand,
Bangladesh Securies & Exchange Commission
(BSEC) Rules 1987, Lisng Regulaons 2015 o
Dhaka Sock Exchange PLC. & Chiagong Sock
Exchange PLC. are complied. In he absence
o Inernaonal Financial Reporng Sandards
(IFRS) on a parcular ransacon, oher even
or condion, we have exercised our judgmen
in developing and applying accounng policies
that are relevant and reliable to our economic
decision-making needs.

B. Changes in Accounng Policies and
Esmaon

We usually change an accounng policy when
he change is required by Inernaonal Financial
Reporng Sandard (IFRS)/Inernaonal
Accounng Sandards (IAS) or resuls in he
nancial saemens providing more reliable
and relevan inormaon abou he eec o
ransacons, oher evens or condions on he
nancial posion, nancial perormance and
cash ows.

The Company has been ollowing consisen
policies and esmaons in preparing is nancial
saemens. There was no change o he
accounng policies adoped by he Company
during he year 2023.

C. Comparave Analysis o Financial

Performance or Results and Financial

Posion as well as Cash Flows or Curren

Financial year and Immediately Preceding

ve years

The key operang and nancial posion and
cash ows or he preceding 05 (Five) years o
Sena Kalyan Insurance Company Limied are
urnished below:

Management’s Discussion 
and Analysis

BDT in million excep ratos & per share iem

Parculars 2023 2022 2021 2020 2019

Gross premium 999.55 800.57 780.23 580.52 576.09

Net premium 420.90 344.45 276.46 297.68 253.39

Underwring pro 89.85 82.29 80.99 66.82 75.49

Invesmen & oher income 86.63 67.93 54.34 58.22 47.24

Ne pro beore ax 150.22 129.75 115.98 114.23 118.58

Ne pro afer ax 136.66 114.33 106.15 94.28 98.28

Earnings per share 3.42 2.86 3.83 3.93 4.10

NOCFPS 5.82 4.45 8.89 9.24 9.69

Paid-up capial 400.00 400.00 400.00 240.00 240.00

Shareholders' equiy 897.06 806.67 748.37 506.20 431.44

Toal asses 1,600.54 1,483.71 1,381.81 978.29 747.00

Toal liabiliy 703.48 677.04 633.44 472.09 312.59

NAVPS 22.43 20.17 26.99 21.09 18.10

The nancial year 2023 has been challenging wih an operang environmen, due o he counry’s
polical curren siuaon, Russia’s war in Ukraine, Middle Eas’s war and dollar crisis relaed
unceraines. Noneheless, we have managed o end he year wih sasacory resuls.

Considering our managemen excellence in undersanding he insurance business and specializaon
in human capial, we are pleased wih he progress o he Company.
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D. Comparison of such Financial Performance or

Resuls and Financial Posion, as well as Cash Flows

with the Peer Industry Scenario

The insurance indusry is marked by high levels o

compeon wih 46 non-lie insurance companies

operang in he space. Though ew insurance companies

were sruggling hroughou he year, here are good and

esablished players in he indusry ha have earned good

repuaons and cusomers’ rus.

However, in his secon, we’ll menon comparave

nancial perormances and nancial posion, as well as

cash ows wih peer indusry scenario hrough he un-

audied hird quarer (Q3) ending in 2023, wih our oher

esablished general insurance companies, are as ollows:

BDT in million excep ratos & per share iem

Parculars
Sena Kalyan

Insurance Co. Ltd.
Peoples

Insurance Ltd.
Green Delta

Insurance Co. Ltd.
City General

Insurance Co. Ltd.
Reliance Insurance

Co. Ltd.

Gross premium 659.46 442.40 3500.28 592.79 3025.90

Net premium 204.45 290.27 1331.94 341.67 1027.00

Underwring pro 83.18 15.27 691.48 147.09 558.87

Invesmen & oher income 63.92 41.41 379.71 70.39 311.67

Ne pro beore ax 127.58 101.55 630.99 207.88 870.54

Ne pro afer ax 100.05 81.92 415.20 144.48 595.11

Earnings per share 2.50 1.77 4.14 2.12 5.66

NOCFPS 6.37 0.30 6.68 1.84 4.58

Paid-up capial 400.00 462 1001.88 681.66 1051.61

Shareholders' equiy 859.28 1486.14 7080.96 1392.10 6920.19

Toal asses 1712.52 2755.10 14828.59 2061.88 12426.35

Toal liabiliy 853.24 1268.96 7747.63 669.77 5506.16

NAVPS 21.48 32.17 70.68 20.42 65.81

Source: Companies’ websie

Bangladesh Economy

Expor:
Like many oher hird-world counries, Bangladesh
relies heavily on expors o ulll he needs o is
densely populaed naon. The counry’s expor
earnings winessed 13.65 percen increase in
Ocober 2023 as compared o same period in he
previous year, mainly driven by increased expors o
agricultural products, chemical products, specialized
exle, plasc producs, woven garmens, kniwear
and rozen & live sh. On he oher hand, oal expor
earnings decreased by 12.72 percen in Ocober 2023
(USD million3,762.03) rom he expor earnings (USD
million 4,310.33) o previous monh Sepember 2023.

Import:
Generally, in developed counries, expors are greaer
han or closer o impor paymens. Bu in Bangladesh
Expors always all shor o Impor paymens a a good
margin. However, impor paymens during he monh
o Ocober 2023 in he FY 2023-24 sand lower by
10.40 percen o USD 5,962.7 million, agains USD
6,654.7 million during he same monh o FY 2022-23.

EXPORT & IMPORT GROWTH YEARLY % CHANGES

Import Growth Rate (%) Export Growth Rate (%)
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Workers’ Remiance:

Workers’ remiance is he key oreign earning
source oBangladesh oll-up he huge gap beween
oreign exchange earnings and expendiure. Toal
remiances receips during he monh o November
2023 in he FY 2023-24 increased by 20.99 percen
o USD 1,930.04million againsUSD 1,595.17million
o he same monh rom he previous year.

Source: Bangladesh Bank,

Up o November 2023, Growh rae represens same period o

he previous year.

Foreign Exchange Reserves:

In November, 2023 he gross oreign exchange

reserves decreased by 5.99 percen o USD

24,894.58 million agains USD 26,480.86 million in

Ocober 2023.

Source: Bangladesh Bank,

As o November 2023

Inaon:

The average inaon in November 2023 sood a 9.42 percen as 9.37 percen in Ocober 2023. Alhough,
Bangladesh has never experienced a negave economic growh during he las 47 years since is
independence and mainained around 6% GDP growh rae or las one and hal decade, he high rae o
inaon always lessened he bene o good GDP rae.

Source: Bangladesh Bank and budge speech FY 2021-22,

Mk. cap o GDP rao as on December 2023. For rao calculaon, we considered he GDP o FY 2022-23(P). Mk. cap o GDP rao

has been increased rom Ocober 2022 since marke capial increased due o rading o Governmen Securies.

Remiances of Bangladesh

Remiances USD million Growth Rate (%)
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Economic Outlook

Item UoM* FY 2019-2020 FY 2020-2021 FY 2021-2022 FY 2022-2023 FY 2023-2024

GDP a CurrenMarke Price BDT Crore 3,170,469 3,530,184 3,971,716 4,439,273(P)

No Data Available

rom Auhenc

Source

Annual Per Capia GDP USD 2,234 2,462 2,687 2,657(P)

Annual Per Capia GNI USD 2,326 2,591 2,793 2,765(P)

Domesc Savings Rae (% o GDP) Percen 27.08 25.34 25.22 26.02(P)

Naonal Savings Rae (% o GDP) Percen 31.42 30.79 29.35 30.22(P)

Agriculural Growh Rae o GDP Percen 3.42 3.17 3.05 2.61(P)

Services (% o GDP) Percen 52.54 51.92 51.48 51.24(P)

Toal Financing (% o GDP) Percen 4.44 3.72 4.08 3.06(July May)

FDI Inow USD Million 2,370.45 2,507.31 2,179.00 1,611(P) 550.00 (July o Ocober)

Porolio Invesmen (Ne) USD Million 44.00 (269.00) (158.00) (18)(P) (39) July o Ocober)

Domesc Credi BDT Crore 1,307,633.80 1,439,899.00 1,671,748.80 1,926,769.30(R) 1,944,439.90 (Ocober)

Revenue Collecon (NBR) BDT Crore 218,406.05 259,881.80 301,312.41 331,454,88(up o June) 103,976.36(Up o Ocober)

Reserve Money BDT Crore 284,483.40 348,071.80 347,162.10 383,585.2 (June) 339,958.40 (Ocober)

Deposi Rae (weighed average) Percen 5.06 4.13 3.97 4.38(June) 4.55 (Ocober)

Inaon Rae (weighed average) Percen 5.65 5.56 6.15 9.02 (June) 9.42(November)

Value of Import USD Million 48,518.00 54,332.10 89,162.30 75,061.60 (Up o June) 21,872.10 (up o Ocober)

Value o Expor USDMillion 33,674.12 38,758.31 52,082.66 55,558.77 (Up o June) 17,447.47 (up o Ocober)

Balance o Trade USD Million (14,843.88) (15,573.79) (37,079.64) (19,502.83) (4,424.63)

Foreign Exchange Reserve USD Million 36,037.03 46,391.40 41,826.70 31,202.98 (June) 24,894.58 (November)

Remiances USD Million 18,205.01 24,777.71 21,031.68 21,610.70 8,814.55(Up o November)

Source: DSE Monhly Review, December 2023
Economic Trends, Annual Repor o Bangladesh Bank & Websie

Economic Review, MCCI, Minisry o Finance & Websie
Bureau o Sascs Websie (Base 2015-16)

World/Global Economy

Global growh is projeced a 3.1 percen in 2024
and 3.2 percen in 2025, wih he 2024 orecas 0.2
percentage point higher than that in the October
2023 World Economic Oulook (WEO) on accoun
o greaer-han-expeced resilience in he Unied
Saes and several large emerging marke and
developing economies, as well as scal suppor in
China. The orecas or 2024–25 is, however, below
he hisorical (2000–19) average o 3.8 percen, wih
elevaed cenral bank policy raes o gh inaon, a
wihdrawal o scal suppor amid high deb weighing
on economic acviy, and low underlying producviy
growh. Inaon is alling aser han expeced in
mos regions, in he mids o unwinding supply-side
issues and resricve moneary policy. Global headline
inaon is expeced o all o 5.8 percen in 2024 and
o 4.4 percen in 2025, wih he 2025 orecas revised
down.

Wih disinaon and seady growh, he likelihood o
a hard landing has receded, and risks o global growh
are broadly balanced. On he upside, aser disinaon
could lead o urher easing o nancial condions.

Looser scal policy han necessary and hen assumed
in he projecons could imply emporarily higher
growh, bu a he risk o a more cosly adjusmen
laer on. Sronger srucural reorm momenum
could bolser producviy wih posive cross-border
spillovers. On he downside, new commodiy price
spikes rom geopolical shocks––including connued
aacks in he Red Sea––and supply disrupons or
more persisen underlying inaon could prolong
ghmoneary condions. Deepening propery secor
woes in China or, elsewhere, a disrupve urn o ax
hikes and spending cus could also cause growh
disappoinmens.

Policymakers’ near-erm challenge is o successully
manage he nal descen o inaon o arge,
calibrang moneary policy in response o underlying
inaon dynamics and—where wage and price
pressures are clearly dissipang—adjusng o a less
resricve sance. A he same me, in many cases,
wih inaon declining and economies beer able o
absorb eecs o scal ghening, a renewed ocus
on scal consolidaon o rebuild budgeary capaciy
o deal wih uure shocks, raise revenue or new
spending priories, and curb he rise o public deb is
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Source: IMF, World Economic Oulook Updae, January 2024
Noe: For India, daa and orecass are presened on a scal year basis, wih FY 2022/23 (sarng in April 2022) shown in he 2022 column India’s

growh projecons are 5.4 percen in 2023 and 6.8 percen in 2024 based on calendar year.

needed. Targeed and careully sequenced srucural
reorms would reinorce producviy growh and deb
susainabiliy and accelerae convergence oward
higher income levels. More ecien mullaeral

coordinaon is needed or, among oher hings, deb
resoluon, o avoid deb disress and creae space
or necessary invesmens, as well as o migae he
eecs o climae change.

LaesWorld Economic Oulook Growh Projecons real GDP, annual percen change

Year over Year Dierence rom
October 2023

Q4 over Q4

Esmae Projecons Esmae Projecons

2022 2023 2024 2025 2024 2025 2023 2024 2025

World Output 3.5 3.1 3.1 3.2 0.2 0.0 3.1 3.1 3.1

Advanced Economies 2.6 1.6 1.5 1.8 0.1 0.0 1.6 1.6 1.7

Unied Saes 1.9 2.5 2.1 1.7 0.6 –0.1 2.9 1.5 1.9

Euro Area 3.4 0.5 0.9 1.7 –0.3 –0.1 0.2 1.5 1.6

Germany 1.8 –0.3 0.5 1.6 –0.4 –0.4 –0.1 1.1 1.9

France 2.5 0.8 1.0 1.7 –0.3 –0.1 0.6 1.4 1.8

Ialy 3.7 0.7 0.7 1.1 0.0 0.1 0.2 1.3 1.0

Spain 5.8 2.4 1.5 2.1 –0.2 0.0 1.5 1.8 2.1

Japan 1.0 1.9 0.9 0.8 –0.1 0.2 1.4 1.6 0.5

Unied Kingdom 4.3 0.5 0.6 1.6 0.0 –0.4 0.9 0.6 1.8

Canada 3.8 1.1 1.4 2.3 –0.2 –0.1 1.1 1.9 2.2

Oher Advanced Economies 2.7 1.7 2.1 2.5 –0.1 0.2 1.5 2.6 2.0

Emerging Market and Developing Economies 4.1 4.1 4.1 4.2 0.1 0.1 4.3 4.3 4.1

Emerging and Developing Asia 4.5 5.4 5.2 4.8 0.4 –0.1 5.2 5.5 4.7

China 3.0 5.2 4.6 4.1 0.4 0.0 5.4 4.4 4.0

India 7.2 6.7 6.5 6.5 0.2 0.2 5.0 7.8 6.7

Emerging and Developing Europe 1.2 2.7 2.8 2.5 0.6 0.0 4.1 7.8 2.9

Russia –1.2 3.0 2.6 1.1 1.5 0.1 4.4 7.8 1.0

Lan America and he Caribbean 4.2 2.5 1.9 2.5 –0.4 0.1 2.2 7.8 2.6

Brazil 3.0 3.1 1.7 1.9 0.2 0.0 2.3 7.8 1.4

Mexico 3.9 3.4 2.7 1.5 0.6 0.0 3.4 7.8 1.4

Middle Eas and Cenral Asia 5.5 2.0 2.9 4.2 –0.5 0.3 . . . 7.8 . . .

Saudi Arabia 8.7 –1.1 2.7 5.5 –1.3 1.3 –4.5 7.8 5.4

Sub-Saharan Arica 4.0 3.3 3.8 4.1 –0.2 0.0 . . . 7.8 . . .

Nigeria 3.3 2.8 3.0 3.1 –0.1 0.0 2.7 7.8 2.9

Souh Arica 1.9 0.6 1.0 1.3 –0.8 –0.3 1.0 7.8 1.3

Memorandum

World Growh Based on Marke Exchange Raes 3.0 2.7 2.6 2.7 0.2 0.0 2.7 2.5 2.6

European Union 3.6 0.6 1.2 1.9 –0.3 –0.2 0.7 1.4 2.3

ASEAN 5.5 4.2 4.7 4.4 0.2 –0.1 4.1 5.2 3.5

Middle Eas and Norh Arica 5.6 2.0 2.9 4.2 –0.5 0.3 . . . . . . . . .

Emerging Marke and Middle-Income Economies 4.0 4.2 4.0 4.0 0.1 0.0 4.3 4.3 4.1

Low-Income Developing Counries 5.2 4.0 5.0 5.6 –0.1 0.0 . . . . . . . . .

World Trade Volume (goods and services) 5.2 0.4 3.3 3.6 –0.2 –0.1 . . . . . . . . .

Advanced Economies 6.1 0.3 2.6 3.2 –0.4 –0.1 . . . . . . . . .

Emerging Marke and Developing Economies 3.7 0.6 4.5 4.4 0.2 0.0 . . . . . . . . .

Commodity Prices

Oil 39.2 –16.0 –2.3 –4.8 –1.6 0.1 –2.8 –6.1 –4.9

Nonuel (average based on world commodiy impor weighs) 7.9 –6.1 –0.9 –0.4 1.8 –0.3 –2.0 1.5 0.2

World Consumer Prices 8.7 6.8 5.8 4.4 0.0 –0.2 6.0 5.3 3.8

Advanced Economies 7.3 4.6 2.6 2.0 –0.4 –0.2 3.1 2.3 2.0

Emerging Marke and Developing Economies 9.8 8.4 8.1 6.0 0.3 –0.2 8.4 7.7 5.2
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F. Risks and Concerns Issues Related to the Financial

Saemens, Explaining Such Risk and Concerns

Migaon Plan o he Company

As Sena Kalyan Insurance connues o inves in new

ways o gain a beer undersanding o he dynamic

and consanly changing risk environmen, i remains

a he oreron o risk and resilience, enhancing risk

migaon sraegies or businesses, governmens and

he civil sociey as well as inorming he public policy

agenda a large.

To ace he ongoing challenges o increased

compeon and expansion o diversied business

o SKICL, i has underaken some principles on risk

managemen. The risk migaon areas are liquidiy

risk, marke risk, operaonal risk, sraegic risk, an

money laundering risk (ALM), environmenal risk, ec.

Migang all risks, he Company maximizes wealh

in Financial Saemens. The risk idencaon and

migaon process are elaboraely discussed on page

no. 195.

G. Fuure Plan or Projecon or Forecas or

Company’s Operaon, Perormance and Financial

Posion

Sena Kalyan Insurance believes in is srengh and

dynamism oprovideopmumservice o is cliens. The

Company nds new pahways or providing services.

I has connuously aken diversicaon opporunies

and is connuing wih successul operaons, hus

securing he Company’s uure.

Like las year, keeping hose inenons in mind, our

focus will also remain on:

Sriving or making cliens (policyholders)

permanen;

Growing sale o our producs increasing our

revenues by providing qualiy services o he

insured;

Engaging more in skills developmen and capaciy

building among our terms to enable strong

unconal experse and producviy levels and

also ocusing on capaciy building;

Opmizing our cos base hrough he idencaon

o unconal opporunies (downsizing coss);

To be a rused insurer in he insurance business;

Quick claims selemen;

To acquire a large marke share in he insurance

business;

Good pracces o Corporae Governance.

Though growh poenal seems o be high, we inend

o ocus more on susainabiliy and we believe, our

well-grounded managemen principles and our

commimen o srong governance will aid us o

achieve i.

Brig Gen Md Shaque Shamim, psc Red

Managing Direcor & CEO


